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Minutes of the USHA Board Meeting (including SIG)
21/05/ 2026
Teams – 13.00 – 14:30

Present 
Olga Kuzmina (OK) – Treasurer
Richard Rolfe (RR) – Secretary (standing in as Chair in JB’s absence)
Dev Agarwal (DA) 
Adam Gomes (AG)
Stefan Hoyle (SH) 
Julia Cheung (JC)
James Holt (JH)
Gez Cooney (GC)
Martin Blake (MB)
Lesley Maiden (LM)

Apologies: Jane Ball (JB; Scott Trim (ST); Michael Dorrian (MD), Graham Gray (GG)

	Subject
	Comments
	ACTION OWNER

	Welcome 

	RR welcomed all attendees and introduced LM to the group
	

	Minutes of the Previous Meeting
	Minutes of the meeting held on 16th April were agreed 
	

	Matters Arising
	
· Contact current regional group chairs to confirm continued engagement and refresh membership. Complete meeting arranged with groups chairs/leads for 22/06/2026
· Undertake a mapping exercise of USHA group structures (SIG, regional etc) – ongoing
· Share draft USHA strategy – ongoing
· Review Royal Welsh College of Music & Drama to be become a member – complete email response sent to RWCMD
· Post the USHA fire group webinars on the website. – complete. JH to request GG shares the link
	









JH

	Chairs update
	UCEA/HESH: 
· No HESH updates
· No UCEA updates
Membership fees
· The board agreed to maintain the current annual subscription due to current financial pressure in the sector. JB to update members
	




JB


	Treasurer’s Report
	· No updates from the Treasurer
	

	Secretary’s Report
	2 new members requests made from the following:
· Luminate Education Group
· New College Swindon
Both are recognised bodies therefore the secretary’s recommendation was full membership. This was agreed by the board.

	


	Events and Conferencing
	Planning for 2026
· Next meeting to be arranged for July
	

	SIG updates
	Fire
· No update
Estates 
· The group last met in February. Key themes include Building Safety Act something the Estates group are keen to liaise with the Fire group on and making more use of the USHA website. The group are also looking to develop a relationship with the Institute of Workplace and Facilities Management (IWFM)
Audit
· The Audit Hasnet email group has been relaunched, an audit webinar is planned for 23/06/2026 and volunteers are being recruited to train as HASMAP audit trainer so the course can be rolled out across the country
Travel
· a small working group is going to start work on updating the guidance. The first step is they're writing the proposal document for USHA funding for external support.
	

	Training 
	Webinar Programme
· Stress – 11/05/2026
· Auditing – 23/06/2026
Accredited CPD Certificates
· Understand how to get attendee details out of the USHA webinar booking system

	




JC

	Website
	Contact SIG leads for text to add to the SIG webpages 
	JH

	AOB:
	Are those who don’t have a ac.uk email address allowed to join HASNET mailing lists – JISC rules to be reviewed
	RR

	Next meeting
	USHA board meeting – 21st May 2026
USHA board meeting and SIG leads – 21st May 2026
	



Action Summary – 
	Date

	Action

	Responsible person

	19/03/2026
	Undertake a mapping exercise of USHA group structures (SIG, regional etc) 

	DA

	16/04/2026
	Share draft USHA strategy
	JB

	21/05/2026
	JH to request GG shares link to fire group webinars
	JH

	21/05/2026
	JB to update members that the annual subscription will remain unchanged for the next financial year due to the current financial pressure in the sector
	JB

	21/05/2026
	Understand how to get attendee details out of the USHA webinar booking system

	JC

	21/05/2026
	Contact SIG leads for text to add to the SIG webpages
	JH
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