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Minutes of the USHA Board Meeting 
15 January 2026
Teams – 13.00 – 14:00

Present 
Jane Ball (JB) – Chair  
Olga Kuzmina (OK) – Treasurer 
Adam Gomes (AG)
Stefan Hoyle (SH) 
James Holt (JH)

Apologies:, Scott Trim (ST); Julia Cheung (JC), Dev Agarwal (DA), Richard Rolfe (RR)


	Subject
	Comments
	ACTION OWNER

	Welcome 

	JB welcomed all attendees
	

	Minutes of the Previous Meeting
	Minutes of the meeting held on 18th December 2025 were agreed 
	

	Matters Arising
	Training survey results received from Karen. Jane and Julia to meet on 26 January to review and prepare proposals for the February meeting.
USHA account signatories: Olga awaiting response from Leslie.
Quarterly training update: Jane to prepare for February meeting.
Conference Committee volunteer: Jane to confirm with Scott and Dev.
Conference planning: Julia attempting to reschedule initial planning meeting.

	


	Chairs update
	
No UCEA/HESH updates since last meeting.#

Agreement on need for an in-person strategy meeting, including SIG Chairs. JB to propose dates.

	


	Treasure’s Report
	
No financial update until auditors issue documentation expected in February.

	

	Secretary’s Report
	
No report (Secretary absent).

	

	Events and Conferencing
	
Olga shared previous conference survey questions with JH/RR.
JH to create conference feedback form via MS Forms or use SurveyMonkey templates.
JB to visit Aston next week to review 2026 venue options; Loughborough also offered facilities.
Discussion on need to diversify venue rotation and consider hotels.

	

	Website 
	
James progressing updates and will circulate the conference survey.

	


	AOB:
	
Confirmed SIG executive board support: Estates – Adam, Fire – James, Audit – Richard, Travel – Olga.
Karen’s survey data: Jane to invite Karen to present at February SIG meeting; publish slides as PDF.
Action tracker: Richard to develop shared tracker.
Martin’s Law: Jane to discuss with Scott regarding CAPCOM guidance; Julia to share CT Police contact.
March meeting: Provisional in-person meeting in Milton Keynes on 19 March (subject to availability).

	

	Next meeting
	USHA board meeting – 19th February 2026
USHA board meeting and SIG leads – 19th March 2026
	



Action Summary

	Action
	Owner
	Deadline

	Review training survey and draft proposals
	JB & JC
	26 Jan 2026

	Follow up with Leslie re: signatories
	OK
	Next meeting

	Prepare quarterly training update
	JB
	Feb 2026

	Confirm Conference Committee volunteer
	JB
	Before next meeting

	Aston site visit and venue review
	JB & Sharon (Events company)
	Next week

	Develop conference feedback form
	JH
	Before circulation

	Include Scott & Jane in planning invites
	JC
	Immediate

	Schedule in-person strategy meeting
	JB
	Before next meeting

	Set up action tracker
	RR
	Before Feb meeting

	Discuss Martin’s Law work with Scott
	JB
	Before next meeting

	Share CT Police contact
	JC
	Next meeting

	Confirm arrangements for 19 March meeting
	JB
	ASAP
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