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Minutes of the USHA Board Meeting 
19 February 2026
Teams – 13.00 – 14:00

Present 
Jane Ball (JB) – Chair  
Scott Trim (ST) – Outgoing Chair (joined later)
Olga Kuzmina (OK) – Treasurer 
Richard Rolfe (RR) – Secretary
Dev Agarwal (DA)
Adam Gomes (AG)
Stefan Hoyle (SH) 
Julia Cheung (JC),

Apologies:, James Holt (JH)

	Subject
	Comments
	ACTION OWNER

	Welcome 

	JB welcomed all attendees
	

	Minutes of the Previous Meeting
	Minutes of the meeting held on 15th January were agreed 
	

	Matters Arising
	· Review training survey and draft proposals - complete
· Follow up with Leslie re: signatories – ongoing (OK)
· Social media update to be added to the monthly meeting agenda – Complete
· Develop conference feedback form – ongoing (JH)
· Schedule in-person strategy meeting – complete 
· Set up action tracker – ongoing (RR)

	
OK


JH 

RR


	Chairs update
	Strategy: 
· No updates: strategic session to be planned for next meeting which will include SIG leads.
UCEA/HESH: 
· No HESH updates
· Ongoing collaboration, particularly on workload and stress.
· USHA provided a short introductory summary to accompany UCEA’s workload work.
· UCEA will attend the October conference and likely present on workload.
COVID‑related student litigation: 
· JC queried whether any cases relate to safety management.
· JB to raise with ST and UCEA; OU legal team also monitoring.

	
JB









JB


	Treasure’s Report
	· OK reported no significant updates.
· Financial audit due under Articles of Association (five‑year cycle).

· OK to liaise with LM to confirm arrangements.

	

OK

	Secretary’s Report
	RR noted limited activity due to recent events (personal and work related)
Audit Group Representation: 
· RR intends to step down as Board representative for the USHA Audit SIG group due to workload.
· Role involves monthly meetings with Audit group lead and supporting training and membership engagement.
· AG volunteered to take on the role and will meet with Richard for handover.
· JB highlighted interest from Simon Walklake (UEA) and encouraged linking him into future audit training.

	


RR

	Events and Conferencing
	Conference feedback
· 18 responses received.
· Key themes: 
· Strong satisfaction with structure, catering, and most sessions.
· Mixed feedback on exhibitor space (too small, crowded).
· Requests for clearer wayfinding and more accessible transcripts/captions.
· Some concerns about the final day’s stress‑related sessions (too long, outdated perspectives).
· JB to take feedback into the conference planning meeting and the events management team.
Planning for 2026
· Events team to lead more of the operational delivery, given the scale of work.
Exhibitors
· Need to broaden exhibitor base.
· Board members asked to suggest additional suppliers / contractors
	










JB






ALL


	Training 
	Webinar Programme
· OK and JC updated on the new webinar working group.
· A dedicated webpage will host webinar information.
· Four webinars already planned across the next 10 months.
Protection of Premises Duty Webinar
· Led by ST and Morva.
· Date: 11 March, 13:00–15:00.
· Speakers: 
· Peregrine Risk Management (lockdown protocols).
· Representative from the joint working party on Martyn’s Law (awaiting name confirmation).
· Session to include extended Q&A.
· Will be recorded and shared.
· Morva maintaining a mailing list for interested members.
Additional Sessions
· JB to deliver lunch‑and‑learn sessions on stress risk assessment in Spring/Summer 2026.
Webpage to be linked via HazNet to encourage wider use of USHA resources.
Accredited CPD Certificates
· Suggested by OK.
· Intention: consider issuing attendance certificates for training, webinars, and conferences.
· RR to approach LM to see if she can support the admin processes to issues certificates

	

JH














JB








RR

	AOB:
	None recorded beyond items above.
	

	Next meeting
	USHA board meeting – 19th March 2026
USHA board meeting and SIG leads – 19th March 2026
	



Action Summary

Matters arising
· Follow up with Leslie re: signatories for bank accounts
Owner: OK
Due: Next scheduled meeting

· Develop conference feedback form for 2026 conference
Owner: JH
Due: Next scheduled meeting

· Set up action tracker
Owner: RR
Due: Next scheduled meeting

Chair’s update 
· Prepare for strategy session with SIG Chairs
Owner: JB
Due: Next scheduled meeting
Notes: Ensure meeting room booked.
· Monitor COVID‑related student litigation for safety implications
Owner: JB (with ST; OU Legal Team)
Due: Update at next UCEA meeting
Notes: Raise with ST; OU legal team to keep watching brief.

Treasurer’s update 
· Confirm and initiate five‑yearly financial audit
Owner: OK (with LM)
Due: As per Articles of Association
Notes: Confirm scope and timeline.

Secretary’s update
· Handover Audit Group Board role
Owner: RR 
Due: Before next Audit Group meeting
Notes: Arrange meeting to share context and current work to AG.
· Engage with Audit group lead to progress audit training and membership refresh
Owner: GA
Due: March 2026
Notes: Consider including a follow‑up with Simon Walklake (UEA) who is keen to support/host training.
4. Conference 2026 
· Incorporate 2025 feedback into planning
Owner: JB / Conference Planning Group
Due: Immediate (planning meeting same day)
Notes: Address exhibitor space, signage, accessibility (captions), session balance.
· Provide 2025 feedback pack to Sharon’s events team
Owner: JB
Due: Before next monthly planning meeting.
· Review and expand exhibitor list
Owner: All Board Members
Due: Ongoing
Notes: Identify new suppliers/contractors to diversify exhibitor base.
5. Training & Webinars Actions
· Create dedicated webpage for webinars
Owner: JH (with OK & JC)
Due: March 2026
Notes: Include schedule, sign‑up links, recordings.
· Publish and promote Protection of Premises Duty webinar
Owner: ST / Morva / JC
Due: Before 11 March 2026
Notes: Confirm second speaker name; circulate via HazNet, mailing list, and website.
· Develop lunch‑and‑learn sessions on stress risk assessment
Owner: JB
Due: Add to webinar schedule for spring/summer 2026.
· Agree approach Lesley about admin support for CPD certificates for training/webinars
Owner: RR
Due: Next meeting
Notes: Requires process for attendee verification and distribution.
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