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Minutes of the USHA Board Meeting 
18 December 2025
Teams – 12.30 – 13:30

Present 
Jane Ball (JB) – Chair  
Scott Trim (ST) – Outgoing Chair
Olga Kuzmina (OK) – Treasurer 
Richard Rolfe (RR) – Secretary
Dev Agarwal (DA)
James Holt (JH)
Stefan Hoyle (SH) 
Julia Cheung (JC),

Apologies:, Adam Gomez (AG), 

	Subject
	Comments
	ACTION OWNER

	Welcome 

	JB welcomed all attendees
	

	Minutes of the Previous Meeting
	Minutes of the meeting held on 21st November were agreed 
	

	Matters Arising
	· Review of IL to be undertaken to ensure the list is current before further follow up. RR to ask Lesley to compare email list against website leads to identify IL who are no longer in post. RR meeting with Lesley 19/12/2025.
· Launch training surveys – Complete. JB to catch up with JC on next steps once she is back from leave. Meeting to be planned to January.
· Social media update to be added to the monthly meeting agenda – Complete
· JC to catch up with Martin Blake for update on Estates Group – JC on leave, to be followed up at the next meeting. Adam to act as Estates lead. Action complete.
· Signatories of the USHA accounts to be updated to Chair and Treasurer. OK to work with Lesley to arrange. JB submitted information, awaiting confirmation.
· Legacy accounts to be consolidated into one business account. To be undertaken once the action on signatories is completed.
· Establish a group to develop a webinar training programme. Meeting to be planned to January
· PowerPoint Template to be refreshed and uploaded to OneDrive – JB refreshed the USHA PowerPoint template and will upload it to OneDrive. Complete
· New quarterly update emailed to all members, not just posted via HasNet – JB to consider the format. Ongoing, planned for January.
· Estates SIG to develop maturity survey (including possible reference to asbestos) 
· Volunteer needed for conference chair; planning committee required. Dev to chair the group – Complete
· 28 institutions said they were interested in receiving audit training. dates have been suggested for the training in the last week in January and the first week in March In London and Scotland.  GC to follow up
· GC to work with Lesley to review Audit HASNET email group
Chair to contact the network area groups to encourage each group to engage with the Fire, Estates and Audit groups
· Project proposal bid to secure funds for a consultant to be appointed to review travel guidance to be submitted for board consideration. 
· USHA engagement survey to be analysed by January

· SIG to consider whether it would be helpful to have their own page and manage their own content.
· HASNET guidance to be refreshed/updated. JH has started to review webpages 
· Board agreed to consider deleting the USHA conference group and replacing it with an USHA WhatsApp chat group. Board agreed Conference WhatsApp group to be deleted but WhatsApp chat group was not necessary as there are other channels available (such as LinkedIn and HASNET) – Complete
	RR
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	Chairs update
	
UCEA / HESH Meeting updates 
· No UCEA/HESH meeting since with last USHA board meeting
· ST / JB are following up with UCU regarding the sector guidance on Trade Union H&S representatives
USHA strategy – strategy session to be planned
	









	Treasure’s Report
	No report – agenda item will remain and the Treasurer will aim for quarterly report.

	

	Secretary’s Report
	No report – agenda item will remain and the Secretary will aim for quarterly report.
Membership requests pending
	

RR

	Events and Conferencing
	
2025 conference feedback
· Questionnaire to be sent to members in January
Planning for 2026
· 5 expressions of interest (EOI) received to host conference, including Loughborough and Aston. Not all of the 5 EOI could host the dates proposed for the confernece, EOI to be reopened in January to encourage other institutions to apply. JB to follow up with Sharon (EventWorks)
· Conference planning group – DA to chair, dates to be circulated
	
JH


JB




	Future Training offer
	JB/JC to meet in January to start to develop a calendar of events including the stress risk assessment workshop
	

	Website Updates
	JH updating the website as requests for changes are made. 
	

	USHA Admin/ Governance 
	No update. Consideration to be given to inviting Lesley to USHA board meeting.
	

	SRA workshop
	See comments under “Future training offer”
	

	Network area groups
	Meeting of network area group leads to be arranged in 2026 
	

	Social media
	SH to take this forward
	

	AOB:
	HSE Building Safety Regulations webinar – JH to follow 
	JH

	Next meeting
	USHA board meeting – 15th January 2026
USHA board meeting and SIG leads – 19th February 12:30
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