


[image: USHA_logo_2017_fullcolour]
Minutes of the USHA Board Meeting 
16 October 2025
Teams – 12.30 – 13.30

Present
Jane Ball (JB) – Chair  
Scott Trim (ST) – Outgoing Chair
Olga Kuzmina (OK) - Treasurer
Richard Rolfe (RR) – Secretary
Dev Agarwal (DA)
Adam Gomez (AG)
James Holt (JH)

Apologies: Julia Cheung (JC), Stefan Hoyle (SH)

	Subject
	Comments
	ACTION OWNER

	Welcome 

	JB welcomed all attendees to her first meeting as USHA Exec Chair
	

	Minutes of the Previous Meeting
	Minutes of the meeting held on 30th July were agreed 
	

	
Matters Arising
	· ST sent out the email to institutional leads (IL) – Complete. Review of IL to be undertaken to ensure the list is current before further follow up
· Policy reviews – Complete, policies are now available online
· USHA stress gudinace – Complete, gudinace document launched at the conference
· Launch training surveys – Complete. JB to catch up with JC on next steps once she is back from leave
· USHA awards – Complete. Awards ceremony held at USHA conference
· £100,000 of the surplus to be moved into a high-interest account for 12 months – Complete
· LinkedIn access for DA and JC – Complete. Social media update to be added to the monthly meeting agenda.
· JC to catch up with Martin Blake for update on Estates Group – JC on leave, to be followed up at the next meeting 
· Launch membership survey – Complete
· Website: Board members to feedback on what needs updating online – Complete
· Set up monthly board meetings with quarterly participation by the groups – Complete
	

SL/JB/RR



JB/JC






RR

JC

	Chairs update
	
UCEA / HESH Meeting updates 
· Two significant projects ongoing:
· Stress guidance has been published, and work is ongoing on a stress tool kit
· Joint collaborative working guidance with trade unions. Consideration currently being given to whether the guidance should be for both trade union sector reps and non-trade union sector reps.
· A new HSE contact has joined the HESH forum
· Engagement with the HSE on work-place stress enforcement across the sector is ongoing
USHA have secured a meeting with the HSE about the Building Safety Act in order to provide feedback. JH to worth with the Chair of the Fire Group to circulate a questionnaire gather feedback from the sector.
	












JH


	Treasure’s Report
	· Signatories of the USHA accounts to be updated to Chair and Treasurer. OK to work with Lesley to arrange.
· Legacy accounts to be consolidated into one business account.
· Surplus of ~£13,000 post-conference.
	OK

OK

	Secretary’s Report
	· RR has been appointed USHA Secretary following AGM at the confernece
	


	Events and Conferencing
	Conference 2025 review
· Positive feedback received so far. The confernece planning group has already met and captured some lessons learned and feedback for consideration in planning next years conference
· Planning for 2026 – expressions of interest to be requested
	



JB

	Group Updates 
	· Fire group
No update
· Estates Group
No update
· Audit Group
No update
· Travel Group
Developing a project proposals to seek support to appoint a consultant to review travel guidance
· Network area groups
RR to share contacts of the network area leads

	









RR

	Future Training offer
	· Training surveys have been circulated - JB to catch up with JC on next steps once she is back from leave
· Establish a group to develop a webinar training programme
	

OK/DA/ST/AG

	Website Updates
	· USHA awards results to be uploaded
· Conference photos/slides/videos to be uploaded
· Consideration to be given to reviewing the website document library
· USHA stress guidance has been uploaded. Consider developing a news article to further promote the guidance

	
RR/JH
JH

	USHA Admin/ Governance 
	· Check dates for following meetings and ensure the right people are invited – monthly meetings are in the diary until August 2026. SIG leads are invited every 3 months.
· PowerPoint Template to be refreshed and uploaded to OneDrive – JB refreshed the USHA PowerPoint template and will upload it to OneDrive
· ‘Powering-up’ the welcome to new members – JB to review new member welcome letter
· New quarterly update emailed to all members, not just posted via HasNet – JB to consider the format 
	




JB

JB


JB

	AOB:
	· N/A
	

	Next meeting
	USHA board meeting and SIG leads – 20th November 12:30
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