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Minutes of the USHA Board Meeting 
30 July 2025
Teams – 12.30 – 14.00

Present
Scott Trim (ST) – Chair
Jane Ball (JB) – Deputy Chair  
Olga Kuzmina (OK) - Treasurer
James Holt (JH)
Dev Agarwal (DA)
Julia Cheung (JC)

Apologies: Richard Rolfe (RR), Adam Gomez (AG)

	
	Welcome 
ST welcomed all attendees
	ACTION OWNER

	Minutes of the Previous Meeting
	Minutes of the meeting held on 4th of June were agreed 
	

	
Matters Arising
	· ST sent out the email to institutional leads (IL) – Lesley to monitor the acceptance. ST to pick it up with LM, to be continued by JH.
· Policy reviews – A number of changes suggested by Dev in the expenses policy. They got reviewed and approved. All policies were accepted as approved and OK will put them online.
	ST



OK


	Chairs update
	·  Jane liaised with UCEA regarding the stress working group; updated draft guidance is on the agenda for feedback. Consultation will close 31/07. JB to share the draft with the board.
· Scott led the development of guidance for HEIs on working with trade unions from a health and safety perspective; Will be published by the UCU, launched at the conference.
· Two surveys have been sent to gather input on CPD topics; reminders are being sent. The aim is to have a CPD program ready for the coming academic year. – 33 members replied to the training survey with the most interest towards HASMAT audit. Scotland showed interest the most with 9 replies. There is no clear preference for time of the training. JC to draft training delivery proposal (location, time, suppliers) by the next meeting
· The Usha Awards process will be launched with the same categories, deadline extended to 8/08. RR to update at the next meeting.
30/07/25 – no further updates
	
JB






JC





RR

	Treasure’s Update
	· OK confirmed a need to external financial audit, to be conducted at the start of the 2026.
· OK is meeting with LM to move £100,000 of the surplus into a high-interest account for 12 months. 

30/07/25 – no further updates
	

OK


	Secretary’s Report
	· JP has left the sector and USHA secretary post. No report.
	


	Events and Conferencing
	· LinkedIn promotion got agreed: Dev has been made a content management admin for conference updates, and Julia is an admin for award calls.
	
DA, JC


	Group Updates 
	· Fire group
Engaged with organising the conference
· Estates Group
JC to catch up with Matrin Blake for updates 
· Audit Group
No updates
· Travel Group
KL requested an access to OneDrive for storage of shared documentation and contingency. ST shared the link. A working group is being set up to work on guidance.
	


JC

	USHA Admin/ Governance 
	· No updates
· Secretary duties to be shared between the board members until the AGM when a new Secretary will be recruited. Ok is doing the minutes for July’s meeting. JB volunteered for the August meeting. Any admin matters to be sent to OK, JB and ST meanwhile. 
	

	AOB:
	· Membership survey. OK to share existing drafts/filed with KL who will lead on it. It was agreed to launch the survey at the conference. Done. Karen drafted and receiving comments. Members to feedback. OK ask to include a Q on paid position, etc.
· Website Coordination and Content Management. James had a chat with Adam and got the access. Board members to feedback on what needs updating online.
· Accessibility and Group Listings. Group info has been moved to the members only section.
· Draft an instruction to the group leads on their benefits
· Agreement that minutes can be shared with regional leads once approved and should be made available on the existing page on the website. Becoming a part of BAU.

	
KL+OK+All





All




OK
JH

	Next meeting
	Monthly board meetings with quarterly participation by the groups to be set up by ST. Preferred time - last Thursday of the month, early PM.
	ST
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