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Minutes of the USHA Board Meeting 
4th June 2025
Aston - 10.00 – 14.00

Present
Scott Trim (ST) – Chair
Jane Ball (JB) – Deputy Chair  
Olga Kuzmina (OK) - Treasurer
Jason Parr (JP) - Secretary
Richard Rolfe (RR)
James Holt (JH)
Dev Agarwal (DA)
Julia Cheung (JC)
Adam Gomez (AG)
Graham Gray (GG)
Karen Lawrence (KL)
Gez Cooney (GC)


	
	Welcome 
ST welcomed all attendees
	ACTION OWNER

	Minutes of the Previous Meeting
	Minutes of the meeting held on 9th April were agreed 
	

	
Matters Arising
	· ST sent out the email to institutional leads (IL) – Lesley to monitor the acceptance.
· Policy reviews –Board members are asked to review and add comments and NOT to use track changes.  
	

All


	Chairs update
	·  Jane liaised with UCEA regarding the stress working group; updated draft guidance is on the agenda for feedback. JB to share the draft for feedback.
· Scott led the development of guidance for HEIs on working with trade unions from a health and safety perspective; comments are open until the end of June. ST to share the guidance for review.
· The UCEA conference is scheduled for next week; a speaker slot is open for a health and safety or well-being topic. DA volunteered.
· Two surveys have been sent to gather input on CPD topics; reminders are being sent. The aim is to have a CPD program ready for the coming academic year.
· The Usha Awards process will be launched with the same categories; an email will be drafted for ST to send out. Communications will clarify that all nominees are recognized, but only one winner per category is chosen. Louise Mansfield will host the award ceremony again
	
JB

ST



ST+DA

JC


RR

	Treasure’s Update
	· OK shared information on expenses and income and current financial position. Paper report will be provided quarterly.
· OK to verify a need to external financial audit.
· OK suggested to invest approximately £100,000 of the surplus into a high-interest account for 12 months. Board agreed.
	

OK
OK


	Secretary’s Report
	· JP proposed an increase of membership fees. Board rejected. 
	


	Events and Conferencing
	· Martin’s Law (Protect Duty), Prevention of Terrorism Act Guidance, and Event Team Training were discussed as potential webinar topics.
· USHA guidance input: DA volunteered to contribute to the national guidance development. Members who are particularly interested in the ongoing discussions about the Prevention of Terrorism Act, or have a vested interest in its implementation, are welcome to become more involved in this work.
· USHA conference planning: Pricing got agreed, bursary scheme got agreed
· LinkedIn promotion got agreed: Dev has been made a content management admin for conference updates, and Julia is an admin for award calls.
· Suggested Topics:
Martin’s Law: While not considered suitable for CBD, it was suggested as a good topic for one of the “red hair groups.”
Equality and Travel Overlay: to invite these academics from Reading to talk and highlight their work on equality and travel overlay, specifically concerning what organizations should be doing regarding LGBTQ+ individuals.
High-Risk Travel Management: One institution has an “extreme risk travel advisory group” that addresses travel to “war zones and humanitarian crime places,” and “horrific locations.” This group considers LGBTQ+ issues, disability, mental health, and how to manage support for individuals, often lone fieldworkers.
York University’s Travel Process
	



DA
All





DA, JC



All


	Group Updates 
	· Estates Group
Martin Blake (University of Manchester) is the Estates contact, but no report was submitted
· Fire Group
The group is collaborating with an external company to produce user-friendly compartmentation guidance with southern universities and offer CPD events, while discussions also included potential endorsement, Martyn’s Law relevance, and structural challenges within the group, with a possible UCL case study presentation at the conference.
· Audit Group
The group finalised the PASMA/ISO 45001 bridging document, is evaluating demand for Hazmat training and delivery models (regional vs national), urgently seeks more members and trainers, and plans to develop job descriptions and promote their work via Hasnet and targeted communications. OK and DA volunteered to receive the training.
· Travel Group
After a break since March, the group will reconvene in July to review travel guidance and draft standardised training content, continuing to provide a valuable forum for collaboration rather than extensive document production. KL requested an access to OneDrive for storage of shared documentation and contingency. ST to share a link.
	

























ST

	USHA Admin/ Governance 
	· No updates
	

	AOB:
	· Membership survey. OK to share existing drafts/filed with KL who will lead on it. It was agreed to launch the survey at the conference.
· Website Coordination and Content Management. James has volunteered to take the lead on website development and coordination, with support from Adam Wilson (web designer) and others for content.
· Accessibility and Group Listings. There is a need to review the accessibility of website pages, as some information is difficult to locate. 
· Each USHA group should have a space on OneDrive to store their files.
· Agreement that minutes can be shared with regional leads once approved and should be made available on the existing page on the website.

	
OK+ KL



JH



JH


ST

JH

	Next meeting
	TBC
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